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Design and implementation of the comprehensive,entire process, all elements of
enterprise culture dynamic evaluation and tracking system
LIU Jianchao, FAN Yingying, MENG Xi
( Department Of Business Management, Shandong College Of Electronic Technology, Jinan Shandong 250200, China)

[ Abstract] Culture evaluation is an important part of enterprise performance management. On account of the drawback of
inefficient traditional paper evaluation, unquantified assessment indicators, we design a comprehensive, entire process, all elements
of enterprise culture dynamic evaluation and tracking system and build a evaluation system management framework , divide company
culture evaluate into cognition evaluation and integrity evaluation of two modules in order to make enterprise culture evaluation
index, confrim enterprise culture evaluation implementation process, standardize the evaluation process. The system can completely
replace the traditional paper evaluation and improve the evaluation efficiency, providing scientific basis and important reference for

the implementation of cultural construction and strategic planning, and corporate strategic decisions.
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